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Disclaimer

The information contained in this document is for background purposes only and does not purport to be full or complete. No reliance may or should be placed  by 
any person for any purposes whatsoever on the information contained in this document or on its completeness, accuracy or fairness. The information in this 
document is subject to change.

This document contains statements about XP Power Limited that are or may be forward-looking statements. Forward-looking statements include statements relating 
to (i) future capital expenditures, expenses, revenues, earnings, synergies, economic performance, indebtedness, financial condition, dividend policy, losses and 
future prospects; (ii) business and management strategies and the expansion and growth of XP Power Limited’s operations and potential synergies; and (iii) the 
effects of government regulation on business. 

These forward-looking statements are not guarantees of future performance. They have not been reviewed by the auditors of XP Power Limited. They involve 
known and unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of any such person to be materially 
different from any results, performance or achievements expressed or implied by such statements. They are based on numerous assumptions regarding the present 
and future business strategies of such persons and the environment in which each will operate in the future. All subsequent oral or written forward-looking 
statements attributable to XP Power Limited or any of its shareholders or any persons acting on its behalf are expressly qualified in their entirety by the cautionary 
statement above. All forward-looking statements included in this document speak only as of the date they were made and are based on information then available to 
XP Power Limited. Investors should not place undue reliance on such forward-looking statements, and XP Power Limited does not undertake any obligation to 
update publicly or revise any forward-looking statements. 

This document does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to sell or issue, or any solicitation of any offer to 
buy or acquire any securities of XP Power  Limited or any of its subsidiaries in any jurisdiction or an inducement to enter into investment activity. No part of this 
document, nor the fact of its distribution, should form the basis of, or be relied upon, in connection with any contract or commitment or investment decision 
whatsoever. This document is not a prospectus or other offering document and does not purport to be all-inclusive. The information contained in this document has 
not been independently verified by XP Power Limited or any other party. No representation or warranty, either express or implied, is made as to, and no reliance 
should be placed on, the fairness, accuracy, completeness, correctness or reliability of the information contained herein.  It should not be regarded by recipients as 
a substitute for the exercise of their own judgment. 

This document is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or 
other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration of licensing 
within such jurisdiction. The information contained in this document does not constitute a public offer under any applicable legislation, or an offer to sell or 
solicitation of an offer to buy any securities. This document shall not constitute an offer of securities for sale in the United States.
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Operational Highlights

❖ Record order intake, revenues and 
earnings achieved in 1H 2018 despite 
currency headwinds

❖ Excellent progress moving up in power and 
complexity with engineering services

❖ Acquisition of Glassman High Voltage 
expands product portfolio and addressable 
market

❖ All sectors continuing to perform well but 
semiconductor manufacturers show excellent 
growth due to market conditions and share 
gains

❖ Order intake shows good performance in 
medical and industrial

XP Power Interim Results 2018
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Financial Highlights

❖ Reported order intake up 9%, comprising:
❖ Like-for-like (‘LFL’) order growth of 10%

❖ +7% contribution from acquisitions

❖ -8% headwind from foreign exchange currency movements

❖ Reported revenue growth 16%, comprising:
❖ Like-for-like (‘LFL’) revenue growth of 13%

❖ +11% contribution from acquisitions

❖ -7%% headwind from foreign exchange currency movements

❖ Adjusted operating profit growth of 19%

❖ Adjusted operating margin stable at 22.2% reflecting good

overhead cost control during a period of good growth & investment

❖ Adjusted EPS up 24% to 83.7p

❖ Balance sheet remains strong
❖ Further investment in the business

❖ Acquisition of Glassman High Voltage financed by RCF

❖ Net debt : Adjusted EBITDA < 1.0 times on a proforma basis

❖ Total dividend for the first half year of 33.0 pence per share (2017: 31.0 pence); up 6%

XP Power Interim Results 2018
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Group Financial Performance

XP Power Interim Results 2018

2018 

H1

2017 

H1
Change

Change at 

CER(2)
"Like for Like" 

Change(3)

GBP/USD 1.39 1.26

Orders (£m) 101.4 93.4 9% 17% 10%

Revenue  (£m) 93.2 80.2 16% 25% 13%

Gross margin (%) 46.7% 46.9% -0.2bp

Adjusted Operating Profit  (£m) (1) 20.7 17.4 19% 28% 16%

Adjusted Profit before tax  (£m) (1) 20.3 17.3 17%

Adjusted ETR (%) (1) 18.7% 18.8%

ETR (%) 20.5% 22.2%

Adjusted diluted EPS (pence) (1) 83.7p 67.3p 24%

DPS (p) 33.0p 31.0p 6%

Adjusted Operating Cash flow(1) 16.2 22.6

Net (debt) / cash  (£m) (46.5) 8.0

Notes

(1) These adjusted performance measures represent the statutory results excluding certain 

non-operational items.

(2) At constant exchange rates (‘CER’) using the prior period’s exchange rates. 

(3) At constant exchange rates and excluding acquisitions (‘LFL’).
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Group Orders & Revenue Performance

XP Power Interim Results 2018

Orders

Contribution to              +10%             +6%             +1%            (8)%             +9%  

YoY change

Contribution to +13%          +10%             +1%             (7)%            +16%

YoY change

Revenue

North America: +£6.1m

Europe: +£2.0m

Asia: +£0.8m

North America: +£8.7m

Europe: +£1.4m

Asia: +£0.0m
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Regional Revenue Performance

2018 H1 Reported Revenue

Europe
32%

XP 
Glassman

1%

North 
America

52%

XP Comdel
8%

Asia
7%

Region
2018 H1 Change  vs. 

2017 H1

LFL change 

2018 H1 vs 

2017 H1

2018 H1

£m “Book to Bill”

North America 57.0 30% 22% 1.04

-XP Organic 48.4 11% 22% 1.09

-XP Comdel 7.6 0.73

-XP Glassman 1.0 0.92

Europe 29.7 1% 5% 1.12

Asia 6.5 -8% 0% 1.39

Group 93.2 16% 13% 1.09
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Adjusted Operating Profit Performance
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Cash Flow Statement

XP Power Interim Results 2018

£ Millions H1 2018 H1 2017

Adjusted Operating Profit 20.7 17.4 

Changes in accounting policy (0.4) -

Amortisation of development costs 1.4 1.2 

Depreciation 1.5 1.3 

Unrealised currency losses/(gains)/Equity award charges 1.4 (0.9)

Change in working capital (8.4) 3.6 

Cash provided by operating activities 16.2 22.6 

Income tax paid (2.4) (3.4)

Purchase of property and equipment (net of disposals) (2.8) (2.0)

Capitalised development costs (2.8) (2.0)

Interest paid (0.4) 0.0 

Free cash flow 7.8 15.2 

Opening (net debt)/net cash (9.0) 3.7 

Acquisition (net of cash acquired) (35.6) -

Charges associated with Acquisitions (0.4) (2.8)

Dividends (9.2) (8.2)

Other inc. effects of currency translation on cash / ESOP shares (0.1) 0.1 

Closing (net debt)/net cash (46.5) 8.0 

Adjusted EBITDA 23.6 19.9 
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2018 Technical Guidance

XP Power Interim Results 2018

❖Level of backlog and H1 book to bill continued momentum in 2018

❖Continued investment in the business to support future growth
❖ Increased overheads to build scalable business

❖ Planned capital expenditure around £8-9 million, principally in Vietnam and on the Supply Chain (SAP - S4 Hana)

❖Component cost inflation and supply pressure will impact gross margin in H2 2018
❖ Safety stocks have limited impact in H1 2018

❖Effective tax rate of around 17-19%
❖ Benefit from the Tax Cuts and Jobs Act in the United States 

❖Finance charge at £1-2m 
❖ Funding of acquisitions

❖Working capital requirements 

❖Foreign exchange sensitivities
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Our Strategy Is Delivering

❖ Develop a broad range of competitive products
❖ Target accounts where we can add value

❖ Drive vertical penetration of these focus accounts

❖ Enhance brand awareness through digital marketing and 

distribution 

❖ Achieve operational excellence

❖ Lead our industry on environmental matters
❖ Acquire businesses to expand our product offering & 

engineering capabilities

XP Power Interim Results 2018



12

xppower.com

• 42% of revenue

• Grew 10% (constant 

currency year on year)

• Most fragmented 

sector

Interesting sub-sectors:

➢ 3D printing

➢ Industrial printing

➢ Industrial LED lighting 

➢ Smart Grid

➢ Signage

• 22% of revenue

• Grew 14% (constant 

currency year on year)

• Building a leading 

position

➢ High efficiency 

products well received 

due to high reliability

➢ Corporate approvals 

with all the major 

players

• 10% of revenue

• Grew 13% 

(constant currency 

year on year)

➢ Broadcast

➢ Communications –

Satelite, secure, 

harsh environments

➢ High end computing

Strategy In Action - Sector Dynamics

XP Power Interim Results 2018

Semiconductor manufacturing equipment now broken out given the 

significance of this sector and attractive growth drivers (Big Data, AI, IoT)

• 27% of revenue

• Grew 65% organic 

(constant currency 

year on year)

• Comdel and 

Glassman facilitate 

greater penetration

• Attractive long term 

growth drivers



13

Strategy In Action - Revenue by Sector

56.8

10.0

28.4

14.5

70.2

15.1

30.7

13.7

78.6

28.3

41.4

18.4

78.2

49.8

40.4

18.0

INDUSTRIAL SEMIFAB HEALTHCARE TECHNOLOGY

2015 2016 2017 2018*

CAGR +7.5%

CAGR +11.3%

CAGR +12.5%
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Approximately 7% decline in 2018 due to translation effect of the strengthening of Sterling

Note: 2018* is six months to 30 June 2018 annualized

CAGR +70.8%



14

Strategy In Action - Acquisition of Glassman HV

XP Power Interim Results 2018

❖Acquired on 25 May 2018, positive impact to date

❖Specialises in high power (up to 200kW)/high 

voltage (up to 500kV)

❖High power/high voltage market conservatively 

estimated at $500 million

❖Based in Highbridge, New Jersey, USA

❖Cash consideration US$44.5 million

❖ 70% of revenue generated from the 

semiconductor manufacturing equipment makers

❖Allows for further vertical penetration of our 

existing customer base
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Strategy In Action – High power/high voltage applications

❖Semiconductor manufacturing 
equipment

❖Vacuum/plasma processing

❖Analytical instrumentation

❖Medical diagnostic and therapeutic 
systems

❖Test equipment

❖Research/academic

XP Power Interim Results 2018
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Strategy in Action – Product portfolio
The addition of Emco, Comdel and Glassman increases  XP’s product portfolio significantly

 XP organic product 
development focused on “fill 
in products” within the core 
portfolio 

 Started by building 
presence in  Higher Power/ 
High Voltage through XP HV 
(Up to 30w)

 The acquisition of Comdel 
allowed access to high 
power RF 

 High Power/High Voltage 
was white space with no 
organic route to servicing 
this part of the market 

 Glassman HV fills this gap

100KW+
GX GX GX GX GX GX

50KW
CPM GX GX GX GX GX GX

10KW
CPM CLB/CLX LQ/SH/GX LQ/SH/GX LQ/SH/GX SH/GX SH/GX GX

5KW
CLX/CPM CLB SH SH SH SH SH LH (+open stack)

3KW
HPT5K HPT5K

CLX/C
PM

HPT5K CB/CLB EV/LH LH LH LH LH LH (+open stack)

1.5KW

MP/FLEX/NANO/HP
U,HPD,GFR

MP/FLEX/NANO/HP
U,HPD,GFR

CPM CB/CVB/CLB ET/FL ET ET ET KT KT/OS

500W
GSP/SMP/SHP/MHP GSP/SMP/SHP/MHP CD/CLX/CPM CB/CVB

MK/FJ/ML/MQ/FR/E
J/EQ

MK/FJ/ML/MQ/FR/E
J/EQ

MK/FJ/ML/MQ/FR/E
J/EQ

MK/FJ/ML/MQ/FR/E
J/EQ

WJ WJ

140W

AHM/ECP/GCS/CCM
/CCB/CCL

AHM/ECP/GCS/CCM
/CCB/CCL

CPM CB
MK/FJ/ML/MQ/FR/E
J

MK/FJ/ML/MQ/FR/E
J

MK/FJ/ML/MQ/FR/E
J

MK/FJ/ML/MQ/FR/E
J

75W
ECS/ECP/ECM/AML ECS/ECP/ECM/ AML CPM CB

MK/FJ/ML/MQ/FR/E
J/MJ

MK/FJ/ML/MQ/FR/E
J/MJ

MK/FJ/ML/MQ/FR/E
J/MJ

MK/FJ/ML/MQ/FR/E
J

30W

ECS/ECE/ECP/ECM/
KCS

ECS/ECE/ECP/  
ECM/KCS

CPM CB

10W
ECE/EML ECE/EML EMCO ROADMAP EMCO ROADMAP HRC/HRL

1W
ECL/ECE/EME ECL/ECE/EME

A/G/GP/G/FS                                       
SIP/P/CA/CA-T    

C/E/F/CB/Q  EMCO ROADMAP

5V 24V 60V 400V 800V 6KV 10KV 30KV 60KV 100KV+

Market Size ~ $0.5Bn

XP ~ $18m

Market Size ~ $250m

XP ~ $13m

Market Size ~ $2.7Bn

XP ~ $200m

Lo
w

Po
w
er

H
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h
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Low

Voltage

High

Voltage

Market Size ~ $1.2Bn

XP ~ $20m
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Vietnam – Phase II

• Significant capacity increase and cost 

competitiveness advantage over China

• Construction of Vietnam II began October 2017

• Expect building completion in Q4 2018 and 

production start in Q2 2019

• Total cost approximately $6.5M

Revenue Capacity 
($M)*

Current Utilisation

China 100 100%

Vietnam I 70 60%

Vietnam II 130 -

XP Power Interim Results 2018
* Revenue capacity is approximate based on current mix
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2018 Outlook

❖Strong start to 2018

❖Order intake, growing backlog and new programs 
entering production phase underpins confidence

❖High power/high voltage and RF Power increasing 
addressable market and our value proposition to 
healthcare and semi fab sector

❖Supply chain exhibiting lead time extension and cost 
inflation generating margin pressure 

❖While not immune to potential macro-economic and 
political impacts we are encouraged regarding our 
prospects for 2018

XP Power Interim Results 2018
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Appendix
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Market Data
Market 2017 ($ Millions) Size Share

Asia 1,220 1.5%

Europe 647 12.7%

North America 1,047 12.8%

Total 2,914 8.1%

RF Power 1,200 1.8%

High power/high voltage 500 3.6%

Grand total 4,614 5.9%

XP Power Interim Results 2018

Source: Micro-Tech Consultants and XP Power Management

XP Revenue

(£ Millions)
Asia Europe North America Total

Share of XP 

(%)

Healthcare 1.5 5.6 13.1 20.2 22%

Industrial 4.1 21.0 14.0 39.1 42%

Semifab 0.5 0.2 24.3 25.0 27%

Technology 0.5 2.7 5.7 8.9 9%

Total 6.6 29.5 57.1 93.2 100.0%

Share of XP (%) 7.1% 31.7% 61.2% 100.0%
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55.7

45.1

9.0

68.5

49.4

11.8

94.5

57.5

15.0

114.0

59.4

13.0

NORTH AMERICA EUROPE ASIA

2015 2016 2017 2018*

CAGR +27.0%

CAGR +9.6%

CAGR +13.0%

Strategy In Action - Revenue by Geography

£millions

Note: 2018* is six months to 30 June 2018 annualized
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Strategy In Action - Own Design Revenue Trend

2015 2016 2017 2018*

Third party 4.8 4.4 3.6 3.0

Labelled product 30.3 30.1 36.0 38.2

Own design product 74.6 95.3 127.4 145.2

0
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100

150
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Own 

Design

Labelled

Own 

Brand
76%

2%

4%

68%

28%

23%

4%

73%

Own design revenue

CAGR +25%

22%

Note: 2018* is six months to 30 June 2018 annualized

78%

2%

20%
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Typical Product Life Cycle 

0.2 0.9

2.0

3.7

4.6
4.1

6.2

7.4

6.1

6.7
7.1

5.4

4.8

5.4

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Revenue (£ Millions)

XP Power Interim Results 2018

❖ Substantial revenue annuity

❖ Design in cycle typically 18 months

❖ 2009 and 2012 dips due to market downturn and not typical

ECM40/60 Series
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